
President’s Welcome Points 2021-2022

Personal Aims

 For the committee to work as a team and to develop a team oriented culture

 To get each team member to fully fulfill their designated responsibilities

 To get committee solidarity on decisions even when they might not necessarily agree with them

 To encourage other club members to  be involved in our activities and operations as a way to 
bring new people onto the committee in coming years. 

Methods of Operation

 Meetings of about an hour

 Minimal interference in committee members carrying out their roles

 Timely reminders  of commitments of completing assigned tasks

 Insistence on cooperative working relationship with other committee members

 Respectful debate when different points of view are being argued

 Insistence on clarity of relevant points of the issues during debate

 Improved communications with all members about our activities

 Moving on after decisions are made


	​ President’s Welcome Points 2021-2022
	​ Personal Aims
	​ Methods of Operation


